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CEDC Handout for March 4, 2013  
 

 Comment Recommended modification or addition 

1 The Plan needs to communicate to an outside audience 

that Hayward is open for businesses – It is not just an 

internal document  

Add an additional opening message that is targeted to 

an outside business audience 

2 It would be valuable for the Council to develop a shared 

definition of “business friendly” at a future work session 

with the new Economic Development Manager once s/he 

is hired 

Add as a first year Branding & Marketing task for the 

ED Manager 

3 Staff should report to Council as well as to the CEDC on 

Plan progress, albeit less frequently than to the CEDC 

Modify Foundational Work Task D to include an 

annual report to the City Council 

4 The Plan should include language about how Hayward’s 

educational institutions are economic generators through 

their purchasing power and staff should specifically 

support and attract local businesses that serve students, 

staff, faculty, and administrators 

Add a task for BM2 that reads, “Develop a list of 

desired service & retail business types that cater to 

college students and personnel to guide marketing 

activities in areas around the colleges”   

5 The Plan should include a task for the City to promote 

businesses hiring locally 

Add a task for SR1 and IS1 that reads, “Research and 

develop a local hire program to encourage and support 

businesses to hire Hayward residents” 

6 The Plan should include a metric and target for online 

permit submission, tracking, and approval – For example: 

“50% of minor permit applications are submitted 

electronically” 

Add 

7 The Plan should include a metric that tracks individual 

school performance, such as “100% of HUSD schools 

have API scores above 800” 

Add as a metric for IS6 and SR6 

8 Measure FPM.2 is confusing, which reads, “An annual 

increase in the number of business licenses that is half of 

the increase in the labor force”  

No change 

9 The City should add ethnicity to the permit and/or 

business license application, or develop some other 

method to track how different groups in Hayward are 

represented in the local economy 

Until the new business license ordinance and 

management system is in place, this is a not an 

achievable task – Staff suggests revisiting this as the 

new system is designed over the next three years 

10 The City should develop a process for tracking 

businesses that close and learn from the issues that these 

businesses encountered 

Add a task to IS1 and SR1 that reads, “Develop a 

survey to provide to businesses that close or leave 

Hayward to learn from the issues that these businesses 

encountered” 

11 The City should continue to take the steps necessary to 

preserve commercial and industrial land for those uses  

No change 

12 There is an auto storage yard just north of I-92 and east 

of Clawiter Road that is right next to the freeway and 

appears to be a large, sparsely utilized parking lot – With 

plans to rebuild the Clawiter and I-92 overpass, this may 

be a good time to consider this as an opportunity site   

Add as an Opportunity Site (see map and criteria table 

below) 
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13 The Auto Auction Site at I-880 and Industrial Blvd has 

great retail potential (auto dealers, big box retailers, a 

Union Landing style shopping center) in addition to being a 

good industrial opportunity site 

No change – This comment will be brought to the 

CEDC for consideration when the Committee is 

discussing desired uses for the Auto Auction Site, 

which is currently scheduled for June 

14 The selection criteria for the retail catalyst sites should 

include locations that have a greater than average 

potential to import sales tax dollars 

No change at this time - Consider adding this criteria 

when the time comes to add new catalyst sites 

15 There is a concern that smaller neighborhood retail 

centers, such as the Fairway Park shopping center, are 

excluded from the maps 

Add a task for SR2 that reads, “Complete a needs 

assessment of Hayward’s neighborhood retail centers 

and develop action items to support these centers”   

16 With great location comes great responsibility – Property 

owners on highly visible sites have a greater-than-

average responsibility to maintain their properties and the 

City should target these sites for community preservation 

enforcement   

Modify the work tasks in SR2.B to read, “Increase 

proactive code enforcement efforts around catalyst 

sites and other high visible sites” 

 

 

Recommended Opportunity Site: Auto storage yard just north of I-92 and east of Clawiter Road 

 
 

Opportunity Site Criteria 
Current Use: Vacant     

Acres: 8.3 

Number of Owners: 2 

Proximity to 880 or major arterials: Less than a mile 

 


